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3 key themes.......

& Quality
¢ PPE

« Contestabllity



Quality Innovation (1)

Darzi Impact
Safety
CQUIN _ Experience
I Effective

Encourage the best to get better



Quality Innovation (2)

Owned by the Staff
& Measurable

& Designation

+ Real



Patient Engagement (1)

Resource Supportz> Formal
Informal

Policy

Service Delivery



Patient Engagement (2)

Complexity of needs and experience...
¢ Knowledge sharing

¢ Budget Holding

4 Impact



Contestability

¢ Choice

+ Whole pathway recognition and service
provision

# Collaboration



The Future

+ Patient carer owned commissioning
+ Whole pathway commissioning

+ Payment relative to service quality and
outcome

+ Care packages appropriate to individual
needs



The Commissioning Task

To use our new financial powers to
iIncentivise the change to commissioning
high quality patient centred care
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